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To make new adjustments in the national energy and industrial policies, the 
structure of the coal industry in Shanxi has been in continuous optimization, a new 
trend to focus on the development of management and the group's coal industry. 
Shanxi coal transportation and marketing group, seize the opportunity to implement 
the sustainable development of Shanxi coal pilot policy, based on the gradually 
become bigger and stronger, making the overall goal of the reorganization of listed, in 
accordance with the “reform, straighten out the property reorganization, overseas 
listing”, on 11 ground, city and its subordinate coal transportation and marketing 
company reorganization of assets, the purpose is to the Shanxi coal fund, from bar 
charges do business entities, “Of the virtual is real”, the administrative charge 
function transformation to entity enterprise, turn to market from the system and 
mechanism, especially the change of management to the operator's idea, overseas 
listing. 
Shanxi coal transportation group Jinzhong Pingyao experienced 10 years ago to 
state-owned capital and workers of the enterprise identity “double exit” restructuring, 
in business process management, and identity confusion, unclear property rights, 
equity illegal transfer and staff illegal ownership issues, making the company's 
business in the a state of paralysis, also let Shanxi coal transportation and marketing 
group pace of integration of assets seriously blocked. How to solve the company 
restructuring problems in this environment, how to identify the location of the 
company, accelerate the pace of enterprise restructuring, strengthen the structural 
adjustment, accelerate enterprise transition deformation, to enhance the core 
competitiveness of enterprises, construction has become a profitable enterprise has 
become the key problem needs to be solved quickly. 
Taking Shanxi coal transportation group Jinzhong limited company of Pingyao 
as the research object, the details of the restructuring process and the existing in the 













proposed conforms to the development strategy, feasible, and strive for the company's 
future development direction. 
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